
 

 

 



 

Diversity in Harmony 

My commitment to Diversity in Harmony prioritizes students’ musical and individual 
growth, aiding them in becoming contributors to a more inclusive society. Music 
education should engage with its broader cultural, social, and emotional impacts. I 
recognize that music is intertwined with the customs that enable communities to thrive. 

Music performance extends beyond the stage to the various spaces where people 
connect and transform. Through collaboration, reflection, and respect, we encourage 
students to view music as a dynamic tradition that evolves. 

To inspire global change, we must begin with ourselves. As educators and musicians, 
we commit to ongoing self-reflection and growth, modeling a lifelong pursuit of learning 
and empathy. 

August 2, 2025 

Dear Students and Families, 

I am truly grateful to create musical memories in the community where I grew up. Each 
note I play and every song I share connects me to the people and places that have 
shaped my journey. 

The handbook contains essential information regarding our expectations for orchestra 
students. Please review it with your parents, as a signature from a parent or guardian is 
required at the end. 

●​ Students involved in music programs score, on average, 22% higher in English 
and 20% higher in math standardized tests. (Source: Arts Education Partnership) 

●​ The 2020 CGHS Valedictorian was a bassist and a 7-year Orchestra member! 
Music scholarships are available regardless of your major. Dedication and 
commitment can lead to great achievements. 

●​ Skilled musicians have a brain area 25% larger than those who have never 
played an instrument! (Source: American Psychological Association) 

●​ Playing an instrument can lower cortisol levels, helping with stress and anxiety 
management. (Source: Frontiers in Psychology) 

●​ Music education has been shown to enhance memory, concentration, dedication, 
and teamwork. 

Educating children through music, 

Mr Joseph Shimp 



 

Family Involvement 

Center Grove Orchestra Council (CGOC): Promotes communication and supports 
parents as educational partners. Monthly meetings and events encourage parent 
participation. 

Communicating 

Music Memo 
The Music Memo is a newsletter sent biweekly via ParentSquare, providing information 
about class events. To ensure effective communication, please provide your cell phone 
number, email, and emergency contact information. Make sure your contact details are 
current by contacting Kelli Parr in the front office. 

Ways to contact Mr Shimp:  
Email:  shimpj@centergrove.k12.in.us 
ParentSquare message 
Phone - 317-885-8800 x. 5167 (Note: I am unavailable during school hours) 

Grading Policy and Weight Distribution 

Weight (%) Category Description Examples 

50% Performance Assessment of knowledge and 
abilities at a unit's conclusion. 

Concert Evaluations, Essay, Test, 
Performance Task,  

30% Progress Evaluation of ongoing development 
throughout the unit. 

Class Performance, Group Project, 
Weekly Skills 

20% Practice Regular assessments for 
knowledge and skills. 

Homework 

0% No Count Events documenting essential 
information, not affecting final 
grade. 

Compliance Behavior, Feedback 

This grading system ensures feedback at various stages of learning, supporting both 
development and mastery. 

mailto:shimpj@centergrove.k12.in.us


 

Essential Learnings 
EL 1: Pitch Reading: Identify pitch names within a given clef with 85-95% accuracy. 
EL 2: Rhythm Reading: Identify note/rest names and values in a given time signature 
with 85-95% accuracy. 
EL 3: Mastery of Performance: Apply appropriate techniques often when performing. 
EL 4: Evaluating Music: Analyze and critique performances based on musical 
techniques. 
EL 5: Sight Reading: Perform rhythmic/melodic patterns at first sight with 75-85% 
accuracy and recall specific vocabulary. 
 

🎻Rehearsal Expectations 

Class Expectations: 
●​ Be Ready: Arrive on time with your instrument and music, and be seated and 

tuning when rehearsal begins. 
●​ Be Respectful: Listen while others are playing or speaking and follow the 

conductor’s cues. 
●​ Be Focused: Remain engaged even when your section isn't playing, mark music 

as needed (pencil only), and ask thoughtful questions. 
●​ Be a Team Player: Support your peers and celebrate each other's progress. 

Behavior Management: 
1.​ First Incident: Reminder about rules. 
2.​ Second Incident: Phone call home. 
3.​ Third Incident: Responsibility log entry, possible seating change, and 

participation suspension. 

Submitting Orchestra Class Assignments 

For Physical Assignments: 
●​ Use the "Assignment Turn-In Box" on the student table. 
●​ Clearly write your full name on your assignment. 
●​ Staple multiple pages neatly together. 
●​ Submit assignments before class starts. 

For Digital Assignments: 
●​ Submit work on time via Canvas. 
●​ Look for the "confetti celebration" to confirm successful upload. 
●​ If you don’t see confirmation, ask your teacher to verify. 



 

Late Submission Policy: Late submissions will be accepted for full credit until the 
designated "close date," typically at the end of the grading period. 

Assessment Policy 
Students may retake graded EL assessments if necessary. Retakes will cover the same 
material but may involve different music and questions. Requests must be submitted 
within two weeks of a failing grade notification. A tutorial may be required before 
retaking, along with corrections to the original assessment. 

Retake Policy  
To ensure you demonstrate your knowledge effectively, retakes depend on: 

●​ Effort on the First Assessment: Show honest effort to be eligible for a retake. 
●​ Understanding the Material: Gain a deeper understanding before attempting a 

retake. 

Contact me if you need assistance preparing for a retake. 

Daily Classroom Procedures 

Entering the Room: 
●​ Enter quietly and respect the space. 
●​ Retrieve instruments from the designated storage area and proceed to assigned 

seats. 

Preparation: 
●​ Quickly unpack instruments and accessories. 
●​ Identify your seat from the seating list on the wall. 
●​ Tune your instrument and play scales or warm-up exercises. Raise your hand if 

you need help tuning. 
●​ Get all sheet music and materials ready, arrange them in order for the lesson, 

and have a pencil on your stand. 
●​ Stay quiet and attentive while awaiting further instructions. 

Additional Points 
●​ Arrive on time to avoid disruptions. 
●​ Maintain a positive attitude towards the teacher and classmates. 



 

 

Orchestral small ensemble procedure 

Roles within small ensembles promote organization: 
●​ Leader: Guides the group. 
●​ Note-taker: Records decisions and tasks. 
●​ Timekeeper: Ensures schedule adherence. 
●​ Task Coordinator: Prepares materials and assists. 

Expectations for Small Ensembles 
●​ Respect each other’s ideas. 
●​ Participate equally, contributing feedback. 
●​ Stay focused and accountable for individual contributions. 

Attendance Policies 

Attendance at all scheduled concerts and after-school rehearsals is mandatory. 
Below are the key points regarding attendance: 

Absences 

●​ Excused Absences: 
○​ School-related events are considered excused. Students must notify the 

director at least 2 weeks prior to the event for the absence to be approved. 
A makeup assignment will be provided, which must be submitted on or 
before the event date. 

○​ In case of illness or an emergency on the day of the event, the student or 
a family member must email the director to inform them of the absence. 
Students will have 1 week from the event date to complete and submit a 
makeup assignment. 

●​ Unexcused Absences: Non-school-related events, such as doctor’s 
appointments, vacations, or work conflicts, will be counted as unexcused. 
Students will not receive a makeup assignment and will receive a grade of “0” for 
that event. 

 



 

Make-Up Assignments 

Students have the opportunity to earn 100% of the performance grade through a 
performance assessment. It is the student's responsibility to submit their recorded 
makeup performance. Note that class time will not be available for recording this 
assignment. 

Emergency Absences  

Each case of emergency absence will be reviewed individually. Input from teachers, 
parents, and administrators will be considered to determine the impact on the student's 
grade. 

Scheduling 

●​ All concerts and rehearsals are strategically planned for school nights and 
around CGMSC events to minimize conflicts. 

●​ Performances contribute to a student's overall grade (see grading policy and 
weight distribution on page 2) and are classified as co-curricular activities. It is 
essential to consider this when submitting an absence request form after August 
29, 2025. 

The Importance of Practice and Preparation 

Regular practice is crucial for success in an orchestra. Aim for at least 20 minutes daily, 
focusing on these key areas: 

●​ Reviewing class materials and assigned music. 
●​ Completing playing tests each marking period. 
●​ Working on challenging sections slowly for accuracy. 
●​ Experimenting with tone and expression. 

Every moment you practice contributes to your improvement. Mistakes are part of the 
process—progress takes time! 

Achieving Milestones Through Practice 

Set small, achievable goals: 
●​ First Week: Get comfortable with a short section of music. 
●​ First Month: Play through your part steadily with fewer mistakes. 
●​ Mid-Term: Perform confidently with accurate dynamics. 
●​ Before Performances: Rehearse with the ensemble, feeling prepared. 



 

Practice Strategies 

Utilize your 20-minute practice session effectively with these strategies: 
●​ SLO MO: Slow down challenging sections for better accuracy. 
●​ CHUNK IT: Break music into smaller, manageable parts. 
●​ PENCIL POWER: Use a pencil to mark music for clarity. 
●​ SIXTH TIME’S THE CHARM: Play difficult sections six times perfectly. 
●​ THINK IT, DO IT: Practice rhythms without your instrument. 
●​ FORGETTA' BOUT IT: Play something easy to relieve stress. 
●​ IDOL AUDITION: Sing pitches to reinforce musicality. 
●​ RECORD YOURSELF: Listen to recordings to identify areas for improvement. 

Muscle Memory and Physical Requirements 

Learning to play an instrument involves building muscle memory, where your muscles 
learn the correct techniques through repetition. Focus on: 

●​ Proper posture: Sit straight, with feet flat on the floor. 
●​ Hand and finger positioning: Always refer to your fingering chart and make notes 

as needed. 

Creating an Ideal Practice Environment 

Find a quiet space free from distractions like TV, phones, or pets. Use a flat, balanced 
chair and avoid practicing on your bed or the floor. 

●​ Sit up straight, ensuring your head is level with your stand. 
●​ Practice in front of a mirror to observe your posture and technique. 
●​ Write down any questions to ask your teacher later. 

Sound Quality and Practice Focus 

Aim for quality sounds. If it doesn’t sound right, adjust your approach. Practice 
challenging music, not just pieces that are easy or sound good. Include scales and long 
tones on open strings in your routine. 

When tackling difficult sections, break them down into smaller parts and slow down the 
tempo. Sometimes focusing on just two notes repeatedly can be beneficial. 

Preparation, Practice, Patience, Perseverance, Performance 

Remember that success comes from a combination of these elements. Stay committed 
to your practice, and you'll see improvement over time! 



 

Music Performance Preparation Checklist 

Planning & Goal Setting 
​Create a detailed practice schedule counting down to the performance 
​Set clear goals for each session (e.g., mastering difficult passages, improving 
dynamics, timing) 

Consistent Practice 
​Practice daily with focused, manageable sessions rather than cramming 

Warm-Up 
​Do instrument-specific warm-up exercises before practice and performance 
(scales and arpeggios) 

Mental Preparation 
​Visualize yourself performing confidently and successfully 
​Mentally rehearse tricky passages and transitions regularly 

Recording & Review 
​Record practice sessions to listen for intonation, rhythm, and expression 
​ Identify areas for improvement and focus practice accordingly 

Environment Familiarity 
​Practice performing standing or sitting as you will on stage 
​ If possible, rehearse with the same instrument setup or in a similar space to the 
venue 

Anxiety Management 
​Practice breathing exercises (deep breaths, slow exhales) before and during 
performance 

​Use mindfulness or grounding techniques to stay calm and focused 

Physical Wellbeing 
​Get plenty of restful sleep before the performance day 

Mindset 
​Stay positive and patient throughout your preparation 
​Embrace mistakes as learning moments and keep moving forward 



 

Daily Materials 

Students will need the following supplies: 
●​ instruments and bows with cases and name tags 
●​ Violinists and violists require a shoulder rest; cellists and bassists need a rock 

stop 
●​ a pencil 
●​ a binder for all music and method books 
●​ rosin 
●​ a spare set of strings if you’re not renting from Paige’s Music 

It would be helpful for students to have these items at home: 
●​ an Chromebook-based metronome/tuner 
●​ a music stand 
●​ a mute 

We will occasionally check materials; being prepared can help avoid responsibility log 
entries. 

Concert Attire: 
●​ Top: Black dress shirt or polo 
●​ Bottom: Black pants 
●​ Shoes: Black shoes 

Dress appropriately for performances. If unsure about attire, please ask Mr. Shimp. 

Accessing classroom materials 
●​ Art supplies are in clearly marked bins. 
●​ Sheet music is stored in student binders. 
●​ Shared equipment includes tuners and other essentials. 

Using classroom materials 
●​ Collect all necessary materials before class. 
●​ Return items promptly after use. 
●​ Respect all classroom materials and label personal items clearly. 

 



 

Facilities and Equipment Policy 
To maintain our excellent facilities and equipment: 

●​ Keep the orchestra room and practice areas clean. 
●​ Store instruments in assigned lockers, ensuring they are secure. 
●​ Maintain a record of your instrument’s details at home. 

🧰 Instrument and Music Care 

Taking care of your instrument is crucial. Have your used instrument checked by a 
qualified technician. Be cautious with "budget" brand instruments, as they may not last 
long and may be unrepairable. If your child isn't ready for a full-sized instrument, renting 
is advisable. Please consult me before purchasing. 

For Paige's Music, instruments will be delivered to school on Wednesdays. 

Instruments: 
●​ Handle instruments with clean hands and care. 
●​ Use cases properly and avoid leaving instruments unattended. 
●​ Keep rosin and accessories in the case—no loose items in backpacks! 
●​ Never touch another student’s instrument without permission. 
●​ Instruments should not be left in extreme temperatures, like inside a car. 
●​ Instruments must remain in their cases on school buses or other vehicles. 
●​ Parents/guardians must ensure instruments are brought to school as needed and 

are responsible for their care. 

Maintenance and Care Supplies for Instruments 
A Paige's Music Store representative will visit each Wednesday for orders and repairs. 
Students can order supplies from Paige’s through their website (www.paigesmusic.com) 
or by phone (317-842-2102). Orders must be placed by Tuesday for Wednesday 
delivery. 

Repairs 
Taking care of instruments prevents major problems. If unsure how to fix or clean 
something, always ask! Paige's Music handles repairs, which are covered if you rent 
from them. For instrument repairs by Paige’s Music: 

●​ Schedule a pickup and loaner instrument by contacting Customer Service at 
1.800.382.1099, or fill out the Loaner Request form on their website. 

●​ Complete the repair tag and bring it to Mr. Shimp at school, indicating it’s for 
servicing, not a rental return. 

http://www.paigesmusic.com


 

Tips for Loaner Instruments: 
●​ Retain all accessories for the loaner instrument. 
●​ Transfer items back to your instrument upon its return. 
●​ Typically, repaired instruments will be ready for pickup one week after 

drop-off. 

Method books: 
●​ 6th Grade: Essential Elements for Strings 1 by Allen, Gillespie, and 

Tellejohn-Hayes 
●​ 7th Grade: String Basics 1 by Shade and Woolstenhulme & Essential Elements 

for Strings 2 by Allen, Gillespie, and Tellejohn-Hayes 
●​ 8th Grade: Essential Elements for Strings 2 by Allen, Gillespie, and 

Tellejohn-Hayes 

Music: 
●​ Store music neatly in your binder. 
●​ No food, drink, or gum near music or instruments. 
●​ Mark all sheet music neatly with pencil only. 

 

Switching Instruments 

Students may switch string instruments if a need arises in that section. Switching to 
another instrument family requires an audition. It's advisable to seek private instruction 
to prepare adequately. 

Student leadership and Director-appointed Positions 

Photographer: Takes daily photos for the class.​
Section Leaders: Coordinate bowing and assist in rehearsals. 

 

Private Lessons 

CGCSC offers optional in-school private lessons with qualified instructors who have 
passed background checks. Scholarships for private lessons are available through the 
Center Grove Orchestra Council. Please ask Mr Shimp for more information. 

 



 

Field Trip Attendance Policy 

Students must follow all directions and boundaries during trips. Prohibited items 
include blankets on the bus. Please communicate any life-threatening allergies or 
dietary needs to the director. Students are responsible for their belongings and must 
remain on the same bus throughout the trip. 

🎤 Concert Etiquette 

Before the Performance: 
●​ Dress according to the concert dress code. 
●​ Arrive early to unpack and warm up quietly. 
●​ Remain quiet and professional. 

During the Performance: 
●​ Maintain good posture. 
●​ Watch the conductor and listen to the ensemble. 
●​ Avoid unnecessary movement or talking. 

After the Performance: 
●​ Show appreciation for other performers with polite applause. 
●​ Help pack up efficiently and thank your audience and chaperones. 

Conclusion 

Your cooperation is greatly appreciated in maintaining a successful music program. 
Please ensure you reference all related documents for a complete understanding of 
these policies. Thank you! 

 



 

Orchestra 2025-2026 Schedule 

Date Time Location Group Event 

10-21 Nov N/A At Home All Groups Band vs. Orchestra 
Fundraiser 

11 Nov* During School 
Day 

Trojan Gym Grade Eight Veteran’s Day 
Assembly 

15 Nov All Day Greenfield 
Central H.S. 

Select 
Students 

IN-ASTA All-Region 
Orchestra 

9 Dec* 6:45 p.m. H.S. Auditorium All Orchestras Winter Concert 

15-17 Jan  TBA Ft Wayne, IN Select 
Students 

IN-ASTA Junior 
All-State Orchestra 

7 Feb TBD Bloomington 
North H.S. 

Student 
Applicants 

ISSMA Instrumental 
Solo and Ensemble 
Contest 

19 Feb During School 
Day 

Indy’s Hilbert 
Circle Theatre 

Grade Eight Field Trip 

3 Mar* 7:00 p.m. Trojan Gym Grade Eight 
and All-Star 
Orchestra 

Preview Concert 

7 Mar TBD Clark Pleasant 
Middle School 

All-Star 
Orchestra 

ISSMA Jazz Contest 

13-14 Mar* TBD Clark Pleasant 
Middle School 

Grade Eight ISSMA Contest 

14 May* 6:30 p.m. Trojan Gym All Orchestras Spring “Play Along” 
Concert 

*Performance entries are in bold. Events marked with an asterisk are graded or required 
activities. If a student is unable to attend for any reason, a makeup assignment is given. 

 



 

Parent Profile 

Guardian(s) Name:  

______________________________________________________________________ 

Student(s) Name and Grade Level:  

______________________________________________________________________ 

I would greatly appreciate your help in the following areas. A committee member may 
reach out to you. 

Skills and Interests 

Please check one or more areas where you can assist. 

______   Accountant​ ______   Audio / visual​ ______   Carpentry​ 

______   Computers​ ______   Crafts​ ​ ______   Graphics / art 

______   Lawyer​ ​ ______   Nurse​ ​ ______   Sound equipment 

Other Skills:​
______________________________________________________________________ 

______________________________________________________________________ 

Time Contribution: 

______ 5 hours a year​ ​ ______ Several hours a week 

______ Several hours a month​ ______ Daily 

I can help more in the months of: ____________________________________. 

______ Please feel free to contact me if you need assistance during or after school (on 
occasion).  



 

Orchestra Handbook Acknowledgment Form 
The completed form is due by Friday, August 1st. 

By signing below, I confirm that I have read and understood the Orchestra Handbook 
and agree to the following: 

●​ Follow the policies in the handbook to participate in the orchestra program. 
●​ Understand the grading system and reassessment opportunities. 
●​ Commit to the Class Agreements outlined in the handbook. 
●​ Review the CGMSN Orchestra Performance Calendar. 
●​ Acknowledge the importance of community support in my child’s education. 

Student Name(s): 

 

Caregiver Signature: 

 

Date: 

 

Please submit this form by Friday, August 1st. Thank you! 
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